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"Individual commitment to a group effort that is what makes a team work, a company work,
a society work, a civilization work."
- Vince Lombardi

Calvert Hospice
238 Merrimac Court
PO Box 838
Prince Frederick, MD 20678
Phone: (410) 535-0892
Fax: (410) 535-5677
calverthospice.org

Shoppe for Hospice
92 Central Square Drive
Prince Frederick, MD 20678
Phone: (443) 432-3561

Palliative Medicine of
Southern Maryland
238 Merrimac Court
PO Box 838
Prince Frederick, MD 20678
Phone: (410) 535-0412
calverthospice.org/palliativemedicine-of-southern-maryland
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A message from the Executive Director
Photo credit: Beth Graeme Photography

We could not have anticipated or prepared for what the year 2020 brought to all of us. We
all know this, just as we all know we’ve used the word “unprecedented” an unprecedented
number of times. What I want to stress, however, is that regardless of what 2020 sent our
way, we simply didn’t miss a beat. We kept true to our mission and brought expert and
compassionate care to all those who needed us, wherever they needed us to be, and
whenever they needed us to be there.

Jean Fleming
Executive Director

Your remembering us in the midst of all that was going on meant the world to us.
Regardless of the pandemic, our friends and neighbors never missed a beat either. You
supported us through your donations of PPE, your participation in our re-invented
fundraising events, and with your generous donations. We continued to be able to provide
our core services with a full staff, supporting patients and families at the end of life.

We managed to keep our re-sale shop open, the Shoppe for Hospice, despite actually ending the year with a loss.
We were able to hire a nurse practitioner for our Palliative Medicine of Southern Maryland service line. We were
able to transition to working remotely, and to provide telehealth when no other options were available to us.
Because we could no longer meet in person, we created videos ranging from coping with caregiver stress,
particularly in the time of COVID, to VA benefits. They are posted on our website and have been disseminated to
many of our partners within our community. In short, we were able to keep meeting our mission, every day and
every night, and we are grateful.
Many of you also know that I’ve decided to retire from my position as Executive Director. The past five years have
been the experience of a lifetime, and I am so grateful to the community for your support and trust in me. It has
been an incredible privilege to work alongside our dedicated staff and to be a part of our agency’s history. Sarah
Simmons will transition into the role of Interim Executive Director upon my retirement. Having worked for Calvert
Hospice in various nursing and quality improvement roles since 2008, she brings extensive knowledge and deep
commitment to hospice and palliative medicine. I trust that she will ensure that Calvert Hospice continues to provide
exceptional care for our community when we are needed most.

Photo credit: Beth Graeme Photography

One of our most significant challenges in 2020 was making the difficult decision to suspend operations at the
Burnett Calvert Hospice House. Although it was heartbreaking to do so, our commitment to ensuring that our
patients and families receive only the best possible hospice care made it necessary for us to acknowledge that our
staffing levels were simply insufficient to continue on. We are pleased to report that we are now working with a
nationally-recognized expert in hospice and palliative care management to help us determine the best future for the
Burnett Calvert Hospice House.
In the coming year, we hope to be able to continue to expand the services of Palliative
Medicine of Southern Maryland, develop a brand new hospice family caregiver education
program, and implement enhanced technology to improve the workflow for our clinicians
at the bedside. We are incredibly grateful to all of our employees, volunteers, and members
of our community for staying by our side through an especially challenging 2020, and we
are looking forward to continuing to provide the best care possible throughout 2021.
Jean Fleming, Executive Director
Sarah Simmons, Interim Executive Director

Sarah Simmons
Interim Executive Director
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A message from the Board of Directors
On behalf of the Calvert Hospice staff and Board of Directors, I thank our
corporate partners and individual donors for your continued support. The year
2020 was indeed a very unusual and challenging year. While we, along with the
rest of the nation, were dealing with the COVID 19 pandemic, we found ourselves
having to make some hard choices, and ultimately some unprecedented
decisions. While we accepted the unavoidable need to suspend operations at our
Burnett Calvert Hospice House, we also began pursuing all possible options for
ensuring a meaningful and sustainable future for this unique and valuable
resource for our community.

Greg Kernan
Board of Directors President

Faced with all these challenges of 2020 that now have carried over into 2021, Calvert Hospice continues
to provide the best professional services to the residents of Calvert County, and the staff’s efforts have
garnered recognition in a number of professional areas.
Calvert Hospice was ranked #2 out of 24 hospices in the state of Maryland for the quality of care
based on data from Medicare’s Hospice Care Compare.
Calvert Hospice has consistently ranked above the national benchmark on almost every quality metric
used to measure hospice organizations.
Calvert Hospice was selected as one of only 18 nationwide pilot sites to test the new Quality
Connections program of the National Hospice and Palliative Care Organization.
We take great pride in the efforts and hard work of our staff and volunteers to continue to provide the
highest quality support and very best service to those entrusted to our care. We are always striving to
provide compassionate care with extraordinary professional service for anyone approaching the end of
life.
I ask that you consider contributing in whatever way you can, either financially or by volunteering, to keep
Calvert Hospice the best that it can possibly be for the citizens we serve.
Please join the Board of Directors in thanking our staff and volunteers for all their hard work and
accomplishments during a very difficult year. We look forward to our continued relationship with you in
helping us attain our goals and provide opportunities for future successes. Thank you!

Greg Kernan, President
Calvert Hospice Board of Directors
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2020 Board of Directors
Stephen Peters,
M.D., Ph.D.

Gregory Kernan

Stephen Oberg

Tiffany Gaines,
CRNP

President

Vice-President

Treasurer

Secretary

Daniel LaPlaca

J. Matthew
Gambrill

Torben HugeJensen

Kathy McAdams

Karen Sharpe

John Weigel, M.D.

Eric Zabiegalski

Past President

Raymon Noble,
M.D.

Click the button below to visit NHPCO's site for patients and
caregivers. Learn about hospice care, palliative care, advance
care planning, and more.

Click here

05| Annual Report 2020

Calvert Hospice 2020 At a Glance
397 patients received care
wherever they call home

70 veterans
received hospice
care
22 final salute
ceremonies were
performed

Over 130 patient referrals were
made to Calvert Hospice from
Palliative Medicine of
Southern Maryland

87 volunteers offered 2,649
hours of service
COVID-19
severely
limited
volunteer
activities after
March 14,
2020

Family & friends
were able to
participate in
ceremonies via
Zoom

1,037
bereavement
clients received
grief support
Drop-in groups &
grief support were
provided virtually
after March
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Service Areas
Burnett Calvert Hospice House

Bereavement Care

Community Education

The Burnett Calvert Hospice
House provides a homelike
atmosphere for up to six patients
who can no longer be cared for
at home. Due to staffing issues,
the Burnett Calvert Hospice
House suspended operations in
October of 2020. The Board of
Directors and Calvert Hospice
leadership are diligently working
to create a plan for this facility
moving forward.

The Calvert Hospice bereavement
team offers grief support to
hospice families and to community
members who are grieving a loss.
Support options include: drop-in
grief support groups, specialized
grief support groups, individual
counseling, memorial services,
and children's programs. Support
for children includes specialized
groups in local schools, Camp
Phoenix, and other support
groups.

Calvert Hospice offers education
to the community related to
important end-of-life topics.
Participants are able to learn from
experts in many fields and gain
useful information regarding
making health care decisions,
caring for loved ones with serious
illnesses, planning for the future,
and more. Recorded seminars
are now available on the Calvert
Hospice website for viewing any
time.

Hospice Care

Palliative Care

Patients are cared for wherever they call
home, including skilled nursing facilities,
assisted living, and private residences.
Each patient has access to a physician,
nurse, social worker, chaplain, home
health aide, and volunteer. Care is patient
and family centered; we are here to help
in any way we can. Each patient's care is
tailored to suit their individual needs and
preferences.

Palliative care is specialized medical care
that provides symptom management for
people with serious illnesses. The
palliative care team focuses on quality of
life and patient-centered goals including
patients' spiritual and cultural preferences.
Patients can receive help with making
decisions regarding health care and
options for treatment. Palliative care
consultations are currently offered in the
hospital, local nursing homes, and CIMG.

Outreach

Shoppe for Hospice

Fundraising

Calvert Hospice is committed to
spreading the word about
hospice all through Calvert
County. Staff are available to
attend group meetings and offer
presentations in-person or
virtually. Topics can include
hospice, palliative care,
bereavement, and other end-oflife topics.

The Shoppe for Hospice is an
upscale secondhand boutique that
offers a selection of men's and
women's clothing, shoes,
accessories, jewelry, and more.
Proceeds from The Shoppe
support Calvert Hospice. The
Shoppe accepts donations during
regular business hours. The
Shoppe is open and following
safety precautions to ensure that
customers enjoy their shopping
experience!

Each year, Calvert Hospice raises
funds through fundraising events
and third-party fundraisers hosted
by people and businesses
throughout the community.
Fundraising events in 2020 were
cancelled after March 2020, but
staff were resilient and
transitioned efforts online.
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COVID-19
Like everyone, Calvert Hospice was affected by the COVID-19 pandemic in 2020. However, we are proud to
say that we persevered through every challenge presented to us. We would like to sincerely thank everyone
who donated to fundraisers so that we could purchase PPE, donated masks and other supplies, and showed
love to our staff through gift cards and treats.

We received
more than
450 cloth
masks from
more than 30
people!

We received over
$10,000 in donations
to purchase
PPE for staff

Community members
donated face shields,
hand sanitizer
concentrate, headbands,
gowns, and more!
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Fundraising
Fundraising in 2020 transitioned from in-person events to virtual offerings.
A Night in Margaritaville was our only in-person event of the year.
However, our creative staff came up with new & exciting ideas!
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Fundraising events & third party fundraisers earned more than $118,000!
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Giving to Calvert Hospice
There are many meaningful ways you can give to Calvert Hospice!
Click the graphics below to learn more.

Make a
donation

Become a volunteer

Attend or sponsor online
or in-person fundraisers

Share, like, and comment
on social media posts

Host a fundraiser
in person or on
social media

Write a positive review
on Google or Yelp

You can double the impact of
your donations to Calvert
Hospice! Click on the graphic to
the left and use the Double the
Donation tool to see if your
employer matches gifts.
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Financials*
2020 Total Revenue

2020 Operating Expenses
Home care

Home care

General & admin

Fundraising

Hospice House
Hospice House
Overhead
Palliative care

Palliative Care

Shoppe for Hospice
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Fundraising

2020 Payor Mix
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Medicare

Private insurance

75%
Nursing home R&B

50%

Medicaid

Medicare SIA
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Donor Impact 2020
Donors made so many meaningful contributions to Calvert Hospice
in the midst of dealing with the COVID-19 pandemic.
We have highlighted just a few of those below!

Over 50 bidders helped raise
almost $5,000 with our
Mother's Day & Father's Day
mobile markets

77 wreaths and 10 gift
baskets were donated for
auction for the Festival of
Wreaths

Donors helped us raise more
than $5,800 for bereavement
support for adults and children

Your donations helped us pay
for medications, equipment &
supplies for our patients

“I don’t think you ever stop giving. I really don’t. I think it’s an on-going process. And it’s not
just about being able to write a check. It’s being able to touch somebody’s life.”
- Oprah Winfrey
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Looking Ahead to 2021
2021 will be a year of some important transitions for Calvert Hospice.
With the help of our community, we plan to...
Successfully transition leadership of the
organization as Dr. Jean Fleming retires

Finalize plans for the future of the Burnett
Calvert Hospice House

Expand palliative care services
to help more patients

Expand educational resources for
live & online audiences
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Affiliations and Partnerships
Click on the logos to learn more about each organization!

2020 Hospice Partnerships

Follow Calvert Hospice on social media!

